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COre Values
Work Ethic Beats Talent
Strength Through Unity
We Take the Long Road
Do The Right Thing Always
Value Character Over Reputation
2018 Motto
“Your character is defined by what you do when nobody is watching.”
-John Wooden 


Contact
Richardcampanaro
@hebisd.edu
Remind101
text: @THSswims to 81010
		Trinity SwimMING 2018 -2019
“Success Takes Sacrifice”


2017-2018 Season Highlights
Team Membership
Increased team membership by 21% 

Fundraising   
Increased fundraising by 22% to $11,000  

Lettermen
Four swimmers earned letters.

Meet performance
More than 60 new personal records; 4 relays qualified for finals at Region Champs. Doubled TISCA qualifiers


What’s Inside?
TeaM Expectations • Meet & Practice Ettiquete, Behavior
Important Paperwork• Honor Statement, Order Forms
Schedules• Practices, Meets, Team Activities
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Trinity Swim Team

Welcome Parents and Swimmers!

	I am very excited to welcome you all to the 2018-2019 school year and swim season! This will be my third year as head coach with the team and I have no doubt this will be our best year yet. One of the major steps forward this year will be in tracking our progress. 
	Out of the 32 total swimmers currently on our roster, 14 are news to the team and many of them are new to the sport. For those swimmers and parents returning to our team, you will be crucial partners in their success; helping to teach our system and sharing our culture. New swimmers and parents will quickly learn that the Trinity Swim Team is one of the most unified teams in the area with a vibrant personality, which is probably one aspect that attracted you to the team in the first place. One reason this team is so strong is because we embrace diversity of thought and personality and are eager to bring others into our world and to share and learn from the experiences each individual brings with them to our team. That’s why “Strength Through Unity” is one of the core values of this team. 
	There is plenty of hard work to be done this season. We have a rigorous schedule laid out and a success this season will take plenty of sacrifices from everyone; sacrifices in time dedicated to our goals, sacrifices in nutrition when you pass on the cookies and candy and sodas, sacrifice in social time outside of the team in exchange for extra sleep and study hours and more.  Fortunately, we have plenty of fun to account for all of the hard work we put in and it feels good because we know we earn it every day. 
	I hope you are as excited as I am to start the season and welcome!

Sincerely,


	Richard Campanaro, Head Swim Coach
[image: ]


Trinity Swim Team

TEAM PHilosophy
Medals and ribbons mean nothing. The work that goes into earning them means everything. Swimming is the means by which we teach the skills necessary to succeed well beyond the pool and halls and classrooms of Trinity High School. It is the vehicle by which we provide young men and women with experience overcoming hardships that accompany achieving their goals throughout life.  
TEAM Mission
To educate and foster intelligent, enthusiastic, respectable and respectful contributing members of society through sport and team membership. Accomplishing this mission requires different approaches and tactics for each individual. By utilizing the best means possible, and trial and error, we will uncover and nurture each individual’s strengths and thus grow and improve the team. 
TEAM Vision
“Be more concerned with your character than your reputation, because your character is what you really are, while your reputation is merely what others think you are.

We will be proud to promote our team and to wear our colors whenever we can. We will be loud and excited at practice, meets and on campus and will earn our fun. We will be the tightest knit team regardless of whether we are the fastest at district or not. We will continue to grow and improve throughout the seasons. 
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Participation
Attend all team functions: 
Volunteer
Recruit
Fundraise

2018 Motto
“Your character is defined by what you do when nobody is watching.”
-John Wooden 

		Trinity SwimMING 2018 -2019
“Success Takes Sacrifice”


Behavior Expectations
At Practice   
Be on time every day. Come prepared with all equipment. Work hard and encourage your teammates to do the same. 
Stay Positive!
At Meets 
Stay off phones
Stay focused on goals
Visualize your desired performance
Prepare: Sleep well, minimize stressors leading up to meets, eat proper meals and bring healthy light snacks. 
Cheer on teammates, stay out of the stands 
Invite your friends to watch from the stands
On/Off Campus
Uphold team’s reputation
Maintain B Average or Higher
Stay in dress code
Respect classmates and adults 
General Expectations
Adhere to the HEBISD Extracurricular code of conduct and Student Code of Conduct
Be respectable
Bring any issues to captains or coach 


	
	

	
	



IMPORTANT PAPERWORK Checklist

· School Expectations Statement
· Team Expectations Statement
· Driver Consent Form
· Photo Release Form
· Goal Setting Sheet
· Lap-a-thon Sponsor Tracking Sheet
· *Freshman on Varsity (9th grade only)
· TCC Consent & Waiver


Trinity High School Swim Team
Media/Photo/Name Release Agreement and Waiver
As the Legal Parent(s) and/or Guardian(s) of: ___________________________________ who is a member of the Trinity High School Swim Team, permission is granted to the Trinity High School Swim Team, and its representatives to use this student’s name and/or photographic likeness, alone or in a group, on the team social media accounts including the team Instagram account, Facebook page, Twitter account and team Web site or to release said photographic likeness to any newspapers or magazines for publicity and/or recognition purposes.
Additionally, I extend this permission to use this student’s name and/or photographic likeness, alone or in a group, on the official web site of the Hurst Euless Bedford Independent School District or a web site available through the official web site. The official web site is owned and maintained by coach as a service to the parents, students, potential team members and the community and can be accessed and viewed at www.trojanswimming.org
I release Trinity High School, the swim team, Hurst Euless Bedford Independent School District, its Board members, employees, agents, servants, representatives and all organizations from any and all liabilities or damages that result from the use of this student’s name and/or photographic likeness for recognition purposes
My permission shall remain in effect unless revoked by me and communicated to the Trinity Swim Team Coach.

Please initial one or the other, sign and date and return to the coach.

______ I grant permission for use of my child’s image in print, video and/or digital media. I understand that my child’s image may be used or released by the without additional notification and that my child’s name may appear along with his or her photograph.

______ I deny permission to use my child’s image for display, publication or release to external organizations.

______________________	_________
Signature of Parent/Guardian	Date



	
	
	
	

	richardcampanaro@hebisd.edu
	@trinityswimteam
	817-399-6240
	@trinityswimteam


9



Trinity High School Student Athlete Expectations

As a student athlete of Trinity High School, I understand that it is my responsibility to represent my school, my team, and myself to the best of my ability. I am prepared to accept the following responsibilities: 
1. I will attend all team events.
2. While under the supervision of my coaches, I will:
a. Abide by all team and school policies;
b. Be prepared and on time for team events;
c. Wear appropriate clothing to and from team events;
d. Abstain from the use of tobacco, alcohol, and other banned substances;
e. Abstain from using profane language.

3. While representing my school, I will:
a. Have respect for my teammates and opponents;
b. Show humility;
c. Be a leader and set a good example;
d. Be respectful to everyone – peers, teammates, teachers, coaches, parents, etc.

I have read and understand my responsibilities as a student athlete for THS and agree to accept them for the 2018-2019 school year. I understand that at Trinity High School I am a student first, and that my school work must be a priority. I agree to assume any and all consequences declared by my coaches and the THS administration as a result of failing to meet the above responsibilities, including loss of points, loss of competition, and dismissal from the team.


________________________     __________	_____________________     _________
Student Athlete Name – Print	     Date		Parent/Guardian – Print	Date

________________________     __________	_____________________     _________
Student Athlete Name – Sign     Date			Parent/Guardian – Sign	Date

Trinity High School Swim Team Expectations

Initial each of the following statements to acknowledge. Not doing so does not alleviate you from the responsibility of upholding them.
______I understand that as a member of the Trinity Swim Team, I will be held to a higher standard than my peers as well as other student athletes. 
______I understand that my behavior and actions reflect on my team, my teammates and my coach. 
______I will maintain a B average or higher in all classes or attend tutoring.
______I will wear respectable clothing on and off campus.
______I have read, understand and agree to the varsity lettering and distinguished times policy
______I will be on time for practices, meets and team events.
______I will respect everyone.
______I will abstain from using alcohol, tobacco and drugs.
______I will avoid situations that could jeopardize my reputation
______I will not lie, cheat, steal or gossip.
______I will uphold the Trinity High School expectations, school code of conduct and extracurricular activities expectations.
I have read and understand my responsibilities as a member of the Trinity High School Swim Team and agree to accept them for the 2018-2019 school year. I understand that on the THS Swim Team, I am a student first and that my school work must be a priority. I agree to assume any and all consequences declared by my coaches and the THS administration as a result of failing to meet the above responsibilities, including loss of points, loss of competition, and dismissal from the team.
________________________     __________	_____________________     _________
Student Athlete Name – Print	     Date		Parent/Guardian – Print	Date

________________________     __________	_____________________     _________
Student Athlete Name – Sign     Date			Parent/Guardian – Sign	Date
Trinity High School Athletics | Student Driver Consent

This form applies to the 2018-2019 school year and must be on file with the head swim coach prior to a student driving to and from practice.

Initial the following statements to acknowledge. Not initialing does not alleviate you of the responsibility of understanding or upholding their contents.

______ I elect to drive to athletic practices that are not held at Trinity High School.
______ I understand that I must travel with the team on the bus to and from competition and the only exception is to leave with my parents only after they have sign me out with the head coach.
______  I release Trinity High School, the Hurst-Euless-Bedford Independent School District and the Trinity High School Swim Team coach(es) from any liability resulting from any personal transportation to and from team practices, events or other school related activities.

Sign Below:

________________________     __________	_____________________     _________
Student Athlete Name – Print	     Date		Parent/Guardian – Print	Date

________________________     __________	_____________________     _________
Student Athlete Name – Sign     Date			Parent/Guardian – Sign	Date
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